Abstract-Employee
I. INTRODUCTION
Leadership style and employee work motivation are important aspects in improving employee performance. That is because a leaders who has a manner and professionals in the work would be highly preferred by the employee. Thus employees will feel valued by their leaders. In addition, work motivation factors also have an important role in improving employee performance. Both individual motivation such as needs and attitudes, while organizational characteristics include salary payments, supervision, praise, and the work itself. Employees as valuable corporate assets must be able to increase their motivation to get optimal performance.
Based on the results of the Experience Index (SEI) survey conducted by BNI to see the performance of its employees both in terms of service and business, in one year the performance of BNI KCU Bandung employees experienced significant growth. This indicates that BNI KCU Bandung needs empirically informed leadership style , work motivation and its influence on employee performance accurately. This can be taken into consideration in making decisions to improve, prevent, solve the problems faced by employees. . So that in the future it will create optimal employee performance that can provide maximum contribution to the company.
Pattynama, et al [6] also said that motivation significantly affects employee performance. In his research, Pattynama said that work motivation had a significant effect by looking at the results of the t count of 4.861. Ronald Listio [2] also revealed that work motivation has a significant influence on employee performance. However, from the three studies it is inversely proportional to the previous research conducted by Yensy [5] who said that work motivation does not affect employee performance.
Research conducted by Qaisar Abbas and Sara Yaqoob [3] on the employees of PTCL, Mobilink, Askari Bank, Habib Bank Limited, Marriot, Serena, Pearl Continental Hotel, Nadra, NHA and Schlumberger showed that the leadership in the context of development that includes coaching , training and development, empowerment, participation and delegation affect employee performance measured by the ability to adopt new habits, increase skills and increase motivation to learn. Another study regarding the influence of leadership on employee performance was carried out by Rudi Rusdiana and Dedi S. Soegoto [1] that leadership style has a significant influence on performance with a statistical test of 4.61.
A. Identification of problems
The phenomenon of service quality that is still not optimal is an indication of performance that is also not optimal, and it is suspected that the work motivation of BNI KCU Bandung employees is still relatively low and there is an influence of leadership style on employee performance. In accordance with the description above can be formulated the problem in this study as follows:
1. How is the influence of leadership style on the employee performance of BNI KCU Bandung. 2. How is the influence of motivation on the employee performance of BNI KCU Bandung. 3. How is the influence of leadership style, and work motivation simultaneously on the employee performance of BNI KCU Bandung
B. Research purposes
In accordance with the research problems above, basically this study aims to find out:
1. Knowing the influence of leadership style and work motivation on the performance of employees of BNI KCU Bandung.
2. Knowing the influence of leadership style on the employees performance of BNI KCU Bandung.
3. Knowing the influence of work motivation on employees performace of BNI KCU Bandung
II. METHOD
The study was conducted on all employees in the BNI KCU Bandung environment. As for the object of this study as an independent variable are Motivation (X1), the second independent variable is leadership style (X2). While the object which is the dependent variable is employee performance. The population in this study is all employees of BNI KCU Bandung who are in operational services. The number of employees is 108 people. Data collection techniques were carried out in this study using several methods , namely by conducting library studies, interviews, and questionnaires.
The analytical method used in this research is descriptive and verification analysis method. Descriptive analysis is used to describe the characteristics of respondents and research variables .Verification analysis is the method used to examine the relationship between research variables .
In this study, the verification analysis used is multiple regression analysis. Dual air regression analysis is used to determine the influence of motivation and leadership style , 
A. Descriptive Analysis
Mo, the work motivation of BNI KCU Bandung employees is measured in 3 sub-variables and 7 indicators. The three subvariables are among others Need for Achievement, Need for Based on table I. which describes the comparison of the actual number of scores against the ideal score, it can be seen that the work motivation of BNI KCU employees in Bandung is included in the very high category. While the motivation to help fellow colleagues in unfinished work is in the high category.
Leadership style is measured using 4 sub-variables and 6 indicators. The following is a description of respondents' data on the 6 indicators. Based on the above results by comparing the ideal score and actual score, it can be seen that the leadership style of the leader in BNI KCU Bandung is still in the high category.
B. Hypothesis testing
Based on the results of the analysis of the research instrument (questionnaire) and then scaling analysis, thus the data obtained will be used to analyze and test the formulation of the research hypothesis using multiple regression analysis. The data processed using this multiple regression analysis is the data of the questionnaire responses of the employee respondents about the variants of Motivation, Leadership Style and Employee Performance.
Dual air regression analysis is used to determine the influence of motivation, leadership, compensation, competencies and work environment on employee performance BNI KCU Bandung. The equation which states the form of the relationship between the independent variable (X) and the dependent variable (Y) is called the regression equation. According to Sugiyono [4] multiple regression analysis is used by researchers, if the researcher intends to predict the state of the dependent variable, if two or more independent variables as a predictor factor are manipulated.
Y = c +aX 1 +bX 2
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C. The Effect of Motivation on Employee Performance of BNI KCU Bandung
In this study, the authors take the hypothesis that work motivation has a significant effect on the performance of BNI KCU Bandung employees. To prove the validity of the hypothesis, testing with the statistical hypothesis is as follows: Ho : There is no significant relationship between work motivation and employee performance of BNI KCU Bandung. Ha : There is a significant relationship between work motivation and employee performance of BNI KCU Bandung. In table III above it can be seen that the value of tcount motivation variable on employee performance is 12,651. Because the value of tcount is greater than ttable and the level of significance is smaller than 0 , 05 it can be concluded that work motivation partially has a significant effect on employee performance.
D. The Effect of Leadership Style on Employee Performance of BNI KCU Bandung
The leadership style in this study was hypothesized to have a significant influence on the performance of BNI KCU Bandung employees. To prove the hypothesis, a statistical hypothesis is tested as follows: Ho : There is no significant influence between leadership style and employee performance of BNI KCU Bandung. Ha : There is a significant influence between leadership style with employees of BNI KCU Bandung. Statistical test results as shown in table 1.4 show that between leadership styles and employee performance there is a significant partial effect. This is indicated by the value of tcount which is greater than the value of ttable Based on these statistical tests the tcount value is 4,759 which is greater than the value of ttable 1.66. In addition to seeing from the t test, based on the significance test shows that the significant level of leadership style variables is 0.000. Thus a significant level of leadership style is smaller than 0.05. It can be concluded that style leadership has a partially significant influence on the performance of BNI KCU Bandung employees
E. The Effect of Leadership style, and Work Motivation on Employee Performance
Leadership style and motivation in this research was hypothesized have a simultaneous effect on employee performance. To prove the hypothesis, a statistical hypothesis is tested as follows: Ho : There is no significant influence between leadership style, and work motivation on employee performance of BNI KCU Bandung. Ha : There is a significant influence between leadership style and work motivation with employees of BNI KCU Bandung. 
IV. CONCLUSION
Leadership style has a partially effect on employee performance with the t-test of the statistic test is 4.759 which is higher than the t-table. Work motivation also has a partially effect on employee performance with 12.651 of the t-test. And the leadership style and work motivation have a simultaneous effect with the F-test are 94.983. That is, leadership style and work motivation are useful to increase employee performance. However every leaders has a different style to increase the employee performance, also every employee has a different motivation to increase the performance Bengkulu Utara.Jurnal Kependidikan TRIADIK Vol. 
